[bookmark: _GoBack]The First Unitarian Church of St. Louis
5007 Waterman Blvd., St. Louis, Missouri
Monthly Meeting of the Board of Trustees
October 10, 2017

Present: Kathy Wire, Larry Dusenbery, Gary James, Tony Fathman, Kathy Wilke, Carolyn Toft,
Lynn Hunt, Joan Kindleberger, Margaret Weck (Transition Team), Ronan Wallace, Erin Milligan

6:30		Call to Order/Certification of Quorum: President	
				 
· Ingathering: Minister
· Gary discussed the discontinuation of the monthly newsletter, some members will continue getting a mailing if they don’t have access to a computer/ email. 
· Gary discussed revising the church Facebook website, Larry volunteered to go through the page with updates. 
· Gary discussed the pledging process regarding RE families, Lynn doesn’t know whether info is current as the classification of friends v. members may be incorrect. 
· Gary discussed our “large instrument collection” in Hope Chapel, Carolyn and Tony indicated that they would determine what to do with unwanted instruments.								
· 
[bookmark: _MON_1570970129]Agenda Review & Update: President 		
· Kathy Wire confirmed that David Whiteman resigned as Board Vice President.
· Kathy discussed two openings on the Board, and indicated that Joan and Carole had worked to fill the VP spot, 
· Appointment of a Process Observer/Participant				
· Recognition of Any Guests – 
· 
Margaret Weck appeared with an update from the Transition Team, Kathy Wire encouraged members of the Policy Board to attend meetings of the Transition Team 				
· Consent Agenda					
· Review and approval of minutes from last meeting
· Minutes approved. 
· Acceptance of reports from Officers and Program Council Chair
· Acceptance of reports from Administrator and Religious Educator
· 

· Acceptance of report from Minister

7:00
· Action Items Before the Board: President
· Filling Board vacancies:  Present and vote on slate from Nominating Committee/Joan Kindleberger
· Joan nominated Larry to be Policy Board Vice President, seconded, approved. 
· A motion was made for Karen Siegrist and Andrea Berin to fill PB openings, seconded, approved. 
· Determine minimum member contribution per bylaws – Larry D
· 

· Kathy Wire is interested in cleaning up the membership list, membership will require a contribution of record (the minimum to be set by the Board)
· Larry referenced the Membership Certification Proposal (see PDF directly above)
· Suggested that those that only give to the designated collection should not be deemed to have made a contribution to the church
· Suggestion was made to remove “associate membership” as an option
· Larry estimated that 15-20 people could be removed from the rolls
· Discussion about why those who attend stopped pledging or aren’t pledging
· Discussion of those who attended no longer paying, but many have moved
· Determine search committee selection process – Kathy W with suggestions from Lisa Presley
· Discussion items before the Board: President
· Council fundraisers (outline from Carole W)
· 

·  Financial statements and Canvass – ongoing
· Kathy Wilke reported that our budget is where we thought it was, but that a bank error resulted in a $6,000 surplus. 
· New Business	
· Ongoing Business Items
· Board oversight process – Integrate David’s strategy thoughts with retreat discussion
· Status of Personnel Committee – Kathy Wire
· Report on Office Improvement Project - Kathy Wilke et al.
· 

· Kathy Wilke discussed Jim Wire’s report, Jim suggests buying a new server, Lori Calcaterra has offered her help in straightening out our financial statements
· Kathy Wire related that Steve Smidowicz indicated that we don’t have to make big decisions just yet
· Jim is working with Yvette to fix some items and clarify and recommends standardizing processes
· Report from Nominating/Leadership Development Committee – Carole W and Joan K
· 

· Joan wants to develop a process for building leadership, plans to get names and follow up with phone calls, the leadership program has yet to be determined
· Gary suggested putting the program together first with the idea to engage those who want to get involved, Gary suggests offering something to incentivize
· Joan passed out mission statements from other churches, see below
· Joan suggested that leadership development could also be used to support the Transition Team
· 

· Board Process: President	
Review decisions made. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Kathy Wire indicated that Carole will be working on the church calendar, with David
· David is going to continue to work with the Personnel Committee (Betsy Grimm-Howell, Jama Dodson, Gary     James)
· Follow Up from Retreat
· Kathy asked that we read David’s notes and suggestions from the retreat
· The Search Committee will desire 6-7 people, Kathy suggests following the Mid-American guidelines for selecting a search committee, discussion about continuing old methods and using new methods (perhaps doing some work online), Gary suggested a fireside chat on the topic, suggestion that the search committee be discussed in e-news, pulpit announcements, fireside chats, goal is to have a committee by early January for a settled minister in January of 2019, selection process will be electronic. 
· Gary indicated that the office staff will be selecting and focusing on three goals for improvement. 
· Process Observer Comments: 

8:00	Closing Words	
	Adjournment  	

Schedule of reports:
· Office process improvement team:  Monthly
· Personnel Committee:  Quarterly
· Nominating and Leadership:  October then monthly
· Communication:  Quarterly (September)
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Board Report

Lynn Hunt, Credentialed Religious Educator

cc:  Religious Education Committee





Current Children’s and Youth Programming

· Recruiting mentors for the Coming of Age class took a little longer than usual, but all class members now have a mentor.  Will be holding a second orientation for those who missed the first mentor orientation.  

· Classes are going well.

· The Youth Group had a planning session/overnight in Sept.  They are making plans to participate in presenting a Children’s Chapel and would like to participate in more worship services.  They may also implement a thematic approach – focusing on one theme for a month.  Most members of the youth group will be attending the Southern Region Youth Conference in Columbia, MO Nov. 3 – 5.

· The Young Adult group coordinated and presented an intergenerational Card Board Creations event that was well received and fun.

· The Coming of Age parents met to discuss funding for the Boston Trip and the group will be holding a car wash on Oct. 22nd as part of the fundraising effort.

· The Play Area task force met.  The group will meet with members of Facility and an architect to discuss feasible plans.

· I have participated in several worship services, primarily helping with the Time for All Ages and other inter-generational aspects of worship.

· Attendance is down from last year – especially in the pre-school classes which are struggling.  I am following up with pre-school families that I expected to be attending.  Average attendance for September was 33 compared to 41 last year.

It is too early for full registration information.



Adult Ed/Faith Development

· Toward Justice book discussion group will begin in October – around 12 people are signed up.  In addition, a second session of the White Supremacy Teach-In will be presented in November.

· The Covenant Group facilitators are offering an information session and sample of a Covenant Group in October.  Around 10 people are signed up for this.

· I will be reaching out to other programming groups within the congregation about offering some adult education programming in the new year.



Toward Justice

· Toward Justice (with Rev. James) kept the church building open on Sept. 15 as a sanctuary space in light of protests from the Stockley verdict (we were asked to do this by Metropolitan Congregations United).  As I think most are aware, it was a difficult night (towards the end) with Gary James and I staying at the church until about 11:30pm.  Individual members of Toward Justice have participated in some of the ongoing protests in the metro area.  We also hosted two ACLU Legal Observer trainings (trained observers are sent to each protest action).  Over 100 people attended the session on 9/24.

· The group finished their petition gathering for Missouri Clean (political reform).  The group gathered around 500 signatures.

· I attended a meeting of the Don’t Shoot Coalition (which had not met in about a year).  The group may continue meeting, but that is unclear at this time.

· Members Lisa Ross and Cathy Rauch continue to be very involved in the MCU Break the School to Prison Pipeline initiatives.  A public mass meeting on this issue is scheduled for November 9th.   







Communications

· I continue to prepare and send out the weekly eblast and coordinate it with the ‘Yellow Sheet’ and slide announcements. 

·  Have been in discussion with Larry Dusenberry regarding publication policies.  

· Working thru plans to eliminate the print/monthly newsletter.  Currently we are planning to have a blog for the minister columns and pdf links on the website for information like board updates, Partner church updates, etc.  Will print out copies of anything new once a month to mail to people who do not have means to electronic communications.  This is still a work in progress.

· I am working on a brochure that describes various programs and groups (some of the information that was in the print newsletter on a repetitive basis) that will be especially geared to newcomers.  I will share a draft with the Church Council for input and clarifications.
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Membership Certification Proposal.pdf
Larry Dusenbery
Last Revised: October 7, 2017

Membership Certification Proposal

A proposal to return our membership certification to a process that is outlined in our
current By-Laws that involves the church board.

Background: The church has not performed accurate or complete membership
certification for several years. As a result, there are individuals on the membership rolls
who have not met the by-law requirement for a contribution of record. The Bylaws
empower the Board to remove members from a voting membership position if they do
not contribute financially.

Recommendation: 1) Place the audit/certification process back with the Policy
Board and Secretary as outlined in the current By-laws 2) Publish the plan to audit and
the certification results in the various church communication forms. 3) Integrate this
process into the church operational calendar so it is consistent with meeting our UUA
reporting {January) and Annual Report (May) deadline requirements.

Benefits: Provides a more accurate accounting of our membership and Canvass
reporting, which will become important for our Ministerial Search process. It improves
our ability to assess our annual budget in terms of membership. Improves the clarity
and communication of an important church administrative activity.

Associated Current By-Laws

SECTION 8: Membership Records. The Secretary of the Church must maintain current and
accurate records of the Church’s Membership. The roll of Church Members annually
submitted to the UUA will only include Voting Members. The Board must certify a
current roll of Voting Members at appropriate intervals, including a certification within a
reasonable time prior to each Congregational Meeting (Article Ilf of these Bylaws)

SECTION 3: Voting Members. A Voting Member is a Member who: {i) attends an
introduction to the Church event or discusses Membership in the Church with a Minister
of the Church; and (ii) makes a monetary contribution to the Church that meets the
minimum requirements set by the Governing Rules. One or both of the requirement to
be a Voting Member may be waived by the Lead Minister, or if the Church has no Lead
Minister, then by any acting Minister, or if the Church has no acting Minister, then by
the President

SECTION 5: Change of Membership Status. [f a Voting Member fails to make the
minimum monetary contribution required, that Member’s status will be changed on the
Church’s records to an Associate Member. Sixty days’ notice must be given to any
Voting Member prior to that change of status.
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August 29, 2017



TO: Church Council and Policy Board Members

FROM: Carole Watson, Council Chair

RE: Proposal for Council Fundraising



I’m floating this memo for suggestions and possible approval, and to get this on the radar.  Church Council does not meet again until close to the end of September. I am concerned about the remaining deficit and would like to propose a plan to raise hopefully $10,000 for the church this fiscal year.



Proposal: From October 2017 through June 2018, the Church Council will host one event per cluster, for a total of five events, with two major goals.  The first goal is to host all-church events for all ages and stages; the second is to raise money ($2,000 per event)for the church while having FUN. 



Example: At the last Council meeting, we discussed a mid-October potluck.  What if we extended this to an All-church Fall-themed Potluck and Hootenanny; called for anyone who plays an instrument to bring it along; made sure tap known musicians such as Dan Wilke, Tony Fathman, Judy Meyers, Michelle Green, etc.; and placed large donation jars around FH…you get the idea.  Each Council Cluster would be challenged to come up with an idea and either enhance an existing event on the calendar or create a new event. Steve S. has a small cluster and could choose to host the October event, for example.



I’d like to get something positive going to erase part of our deficit. I KNOW we have the will and the creativity to pull this off. Please send your thoughts, suggestions, etc., ASAP so we can get this going.



Thanks you, thank you, thank you. 
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Office Improvements.pdf
WHAT HAS HAPPENED BETWEEN SEPT 12™ AND OCT 107

- Have a draft of stock donation procedures for office, Jeff, Randy to follow.

- Some progresson IT
Have two refurbished PCs ready to install with nearly free Microsoft software

Request is in to Microsoft for free email service; expect approval in 7-14 days.

o]
o Networi review on hold awalting server updates/upgrades
o Plan to upgrade server with more storage won’t work. Server is a franken-box with

undeocumentad hard drives filling 3 of 4 slots.
- Severe cash shortage uncovered by KMW & Jim last couple weeks of September
o  KMW rallied funds
o JMW has QB report for KMW to monitor checks issued or not
o  KMW now has electronic access to Busey Bank
o Most bills caught up, still working on payroil taxes
- Corporate registration problem being fixed............ slowly. MO taxes need to be fixed,
o Have requested MO tax filing info for "16 & “17. Waiting for info now.
- Unpaid Fed W/H & FICA discovered during cash shortage.
o We just got staterments from IRS for all of 16 & “17 to work with.
- Making some progress on cleaning up statements
o Jim has draft corrections for another 35-40 statements
o Lori Caicaterra has volunteered to pitch in
o Have a draft letier tc go with statements
o Expect to send some out last week of October
- New issues keep popping up
o Rev Gary has 4 questions related to TIAA-CREF & comp package
o We are getting donations from Techsoup, but more complicated than expected
- Working with Yvette to set up procedures.
o Follow through on some new procedures
o Preventing prior mistakes like TIAA-CREF

WHAT IS NEXT?

- Get some statements out to congregation last week of Oct

- Finish MO & IRS Issues holding up corp registration & payroll tax service switchover
- Come up with new computer server plan

- Fine tune & reinforce office procedures

ON LIST FOR LATER:

- Push review of work expected by office/done by office — may lead to other stuff
- Powerchurch — improved
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Leadership Development.pdf
DATE

TO: All Members of First Unitarian Church (or Cluster and Committee
Chairs or invitees)

FROM: Joan Kindleberger, Policy Board
Carole Watson, Church Council

RE: Leadership Development within our Congregation

Are leaders born or made? Probably both. At our church, we have a strong
history of leaders rising to the occasion when needed. However, we would
like to develop a more congistent path to leadership within our congregation.
We need your help.

Each of us plays an important role in the life of our church, whether you
only come on occasional Sundays, or you are the president of the Policy
Board. We are secking people who are willing to learn more about
themselves and leadership, and who are ready to explore taking a larger role
in our congregation. Knowledgeable, competent leaders are vital to the
ongoing growth of First Unitarian. Tentative plans are for a three part
program offered in February.

So we are asking each of you to consider yourselves and others as potential
participants in this new program. Contact Joan at....................... or
Carole at..........

And/or fill out the brief contact information below.

NAME

Tel #

EMAIL
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Mission Statements from Other UU Churches.pdf
MISSION STATEMENTS FROM OTHER UU CHURCHES

LEARN-VALUE-SERVE

Creating a spiritual community by:
Learning to know others and ourselves
Valuing and embracing the richness of our diversity
Serving others and confronting injustice to do more than each can do alone

OPEN MINDS,LOVING HEARTS, HELPING HANDS

Called by our history and UU values, XXXXChurch is an inclusive community, rooted

in its urban home, reaching to build acceptance, creating an environment that encourages
religious growth and spiritual strength, and fostering justice and peace here and in the wider
world.

The Mission of XXXChurch is to create community, fo nurture spiritual growth, and to act on our
values in the broader world, guided by reason and compassion.

Connecting in Love & Service
Growing Spiritually
Transforming Ourselves &the World

WE INSPIRE and support individual spiritual growth
WE CONNECT through worship, music, learning, and caring ministries
WE ACT in the service and peace and justice

The XXX Church is a welcoming religious community whose mission is to
promote personal and spiritual growth as we work together for a more
peaceful, sustainable, and socially just world.

We gather together in love and fellowship to worship and foster spiritual growth,
to serve humanity, and to understand ourselves and our universe

Our mission is to transform ourselves and the targer community by being a bright and
welcoming sanctuary of hope, compassion, service, and understanding—allowing individuals of
differing spiritual and religious beliefs to experience acceptance end support, a sense of
belonging, and continued personal growth as part of a free-thinking, inclusive church
community.

(Wausau)

Bound by courageous love, growing in spirit, and inspiring compassionate action.
(Eliot chapel)
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Minister’s Report

	October10, 2017	

Sunday Services

September 17, 2017   Water Communion/The Fear of Religion  

                                   Attendance-147, RE-38, Teachers-16, Other-6

September 24, 2017   T.S. Eliot Society/WAC

                                   Attendance-109, RE-28, Teachers-14, Other-13

October 1, 2017         No Justice!  No Peace! : The Birth of Conscience

                                   Attendance-119, RE-38, Teachers-21, Other-5

October 8, 2017         Between Certainty and Uncertainty: The Critical Way in Religion

                                   Attendance-102, RE-36, Teachers-12, Other-10

Staff Meetings      1) Review of Sunday services;  2) Assessment of intergenerational worship;  3) Review of church communications – Weekly E-News, Order of Service Insert (weekly newsletter), 4th Week Sunday Newsletter (Minister’s Column, Sermon Titles and Descriptions); 4) Re-vision FUCSTL Face Book Page and establish guidelines (Gary, Lynn & Jamie); 5) Review Website (fix linkages dysfunctional after website update – see Larry Dusenberry); 6) Re-establish communication between Canvass and DRE to identify RE families not members for annual pledge; 7) Establish clear policy for the acceptance of pianos and organs (overcrowding of 2 baby grand pianos and organ in Hope Chapel.  A piano and the organ need to be removed. 8) Establish new routine with the Membership Committee Chair (Visitor Orientation & New member Orientation);  



The staff is preparing their Annual Goal documents as described in our Leader5ship Retreat and in the transition team Proposal.



Board Meeting  September 12, 2017  [See Minutes]



Executive Committee  We reviewed the implementation of the Leadership Retreat Goals and those identified in the Transition Team Proposal.  Also, reviewed the present situation in the church office and the recommendations of the Office Improvement Task Force.



Worship Arts Committee

September 21, 2017   Planning for Sunday services and review of Opening Sunday and Sept. 17 Sunday service.



Council Meeting   September 26, 2017   [See Report]



Transition Team   September 28, 2017   [See Report]



Social Outreach  I have joined the Metropolitan Congregations United and FUCSTL acted as a sanctuary church in response to police harassment during the Racial Injustice/Joseph Stockley demonstrations on August 15.  I have participated in other demonstrations and continue to be involved with MCU.



Pastoral Care  I provided all the memorial service material (Order of Service, readings prayers etc.) necessary for Danielle Kozemczak to be able to officiate her mother’s memorial service.  I was not able to be available. 



Weddings   September 23, 2017 – Adam and Michael Lunter (Roosters Restaurant on S. Grand)

                 

Garden Party on Waterman   September 17, 2017  Welcome and Prayer before the meal.



BUMMS  September 21, 2017    UU Ministers in S. Illinois and Greater St. Louis 

                                                                            [monthly meeting]

Prairie Group   Required reading in preparation to write a response paper on                            

                               Ethics & Empire for Minister’s gathering at Pere Marquette State Park on          

                                November 13 – 16.
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Transition Team Next Steps.pdf
Transition Team Next Steps Oct. 2017

The work of transition is essentially engaging in reflective consideration of the central guestions: “Who are we as a
congregation now?” and “What do we want to be {or not be} moving into the future?”

In thinking about what exactly the transition team’s work for the year would be at out last team meeting on Sept. 28
the following general work plan emerged.

1. Review what background information already exists in the form of previous congregational surveys, previous
congregational record, information collected at the last Mid-Winter Meeting {Feb. 2017), etc. Analyze that
documentation to remind ourselves of what have been our ongoing strengths and regular challenges and how we
have dealt with them in the past to get to where we are today.

2. Hold regular sessions that engage the congregation in conversation about the topics of transition. They will be
similar to the “fireside chats,” but with a bit more structure. The primary goals are to elicit the strengths we have
to build on, articulating our collective positive vision for the future of this congregation, and growing beyond
surface tolerance of differences toward true acceptance of diversity. To reach the widest possible participation,
these conversations will be held both before ($:15-10:00 am) and after services {11:30 am -12:15 pm} on selected
Sundays throughout the year. The same general topic will be discussed at both sessions.

Discussion topics identified so far )

a.

Enhancing our sense of community. What keeps us here? How do we connect with each other beyond
and across defined interest groups? How do we keep affinity groups from becoming self-contained silos?
Is there anything that interferes with our sense of community? How do we strengthen our sense of
community? _

Acceptance of diversity. How do we communicate across our differences within this church? What does
true acceptance of diversity look like in action in all aspects of the life of the church?

Sunday worship. What are the elements of worship? When have you left church feeling like a person
changed for the better? How do we deal with differences in theological terminology across our diversity
of personal beliefs?

Interaction with the wider community. What do we individually do as UUs to make St. Louis a better
place? How does being part of this church help sustain us in this work?

Preparation for change. How can looking at changes we have survived in the past help us prepare for the
inevitable changes that come with a new minister? How do we move together into an unknown future?

3. Communicate regularly with the Board and Congregation about insights we are gaining and progress being made.
Re-establish understanding and use of channels for input from individuals about what currently is or is not
working for them.

All three elements will be worked on together. The first conversations with the congregation are now scheduled for
Sunday Oct. 15", We will see how those go and use that information to inform development of more specific SMART
goals at the next meeting of the Transition Team on Oct. 17,

Report respectfully submitted by Margaret Weck on behalf of the transition team.
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