The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
November 14, 2017
Present: Erin Milligan, Kathy Wire, Karen Siegrist, Joan Kindleberger, Margaret Weck, Carole Watson, Kathy Wilke, Tony Fathman, 

Andrea Berin, Larry Dusenbery, Carolyn Toft, Ronan Wallace, Lynn Hunt, Jeff Cary
6:30

Call to Order/Certification of Quorum: President

· Ingathering: Minister
· Carole Watson read the Covenant, Gary James is at The Prairie Group







· Agenda Review & Update: President
· Welcome of new members Andrea Berin and Karen Siegrist
· No minister’s report this month

· Timeline for Search Committee – Lisa Presley from Mid-America is assigned to work with our church on the search, she suggested that we vote on the Search Committee in May, Kathy suggested taking the vote at the Annual Meeting in May. 
· Mid-Winter Meeting has been moved to February 10, 2018

· Kathy Wire and Joan Kindleberger will discuss questions, concerns, suggestions, deviations with Lisa Presley
· At either Mid-Winter Meeting or Annual Meeting, congregants will have the opportunity to provide feedback before and after who the members of the Search Committee will be; Church is not bound, Presley is just an advisor. We can’t enter our data into the system until November of 2018.
· Calendar -  Board largely will not be involved in calendaring, this will be an office and Church Council function, primarily
· Canvass – Council is not doing Canvass, Margaret suggested that the Board regulate and set timelines on the Canvass. 
· Carole thinks that if something needs to be calendared, send it to Lynn at her office email. Form that’s currently on the church website doesn’t work. Lynn suggested that in May, congregants submit big, all-church events and items for the coming year. 
· Discussion of moving the Finance Committee under the Board. Tabled for now. Finance Committee has been very willing to communicate with Board, Finance Committee was placed under Council because of budgeting. Ultimate fiduciary responsibility lies with the Board and Treasurer. Bylaws would have to change thing, it would go beyond a vote by the Board. Suggestion that we look at why it was organized the way it was to determine what to best do with it now. Ronan will discuss further. 
· Break-In at Church. There was some damage. No cameras, not sure that we’ll know what happened. Concern or rumor that this was an inside job, rumor that this was someone with a key. Videos in the alley didn’t pick up any information. Request for the Board and Council to obtain a copy of the police report. Nothing was really taken, but there was some property damage. Burglars broke into places that were locked. No vandalism. Not likely an ongoing investigation. Alarm system will be replaced November 20 or before. Won’t be submitted to insurance, nowhere near our deductible. Our church formerly had a Safety Committee, this will be revisited. Lynn has obtained walkie-talkies for RE teachers. Suggestion that Lynn and Kathy Wire follow up with the congregation about the facts. 
· Due for our next evaluation of the Interim Process – Kathy Wire, Larry and Carole will collaborate. Gary will have his own. They will collaborate and work out differences that are “deal-breakers.” Just an evaluation of how we’re moving in our process. Gary’s new contract contains a goal-setting process, Kathy, Larry and Carole will work on that process, and Kathy will be sending out a document about this. 
· New Insurance through Church Mutual, Kathy was not happy with the broker we’ve used since. Church Mutual will likely have lower premiums and we’ll have a more responsible local rep. Our coverage will increase, but we have a 6.9 million dollar asset. 
· Larry reported on Guidelines for Selected FUCSTL Publications Submission
· Larry suggested that this goes out to everyone on committees. 
· Board is in agreement with Larry’s Guidelines
· Goal of evaluating membership and having official roles by February of 2018
· Appointment of a Process Observer/Participant
· Quality review at the end of the meeting, discuss whether we followed the Covenant
· Larry volunteered to be the Process Observer




· Recognition of Any Guests – Margaret Weck and Jeff Cary
· Transition Team had their 2nd or 3rd Fireside Chat, fairly low attendance
· Another one is coming up this coming Sunday, topic will be diversity in worship. They are not attempting a consensus or for agreement, but just to appreciate the diversity that exists at our church, they are expecting good attendance at the next meeting. 
· The Team is hard at work getting the congregation examining who we are and who we want to be.
· Last topic was what brings us to church and what keeps us at church
· Transition Team wants to hear from Board and Council about where the respective boards are in their transition work. 
· Transition Team still thinks that a lot needs to happen before the formation of the Search Committee
· Transition Team wants to do one meeting a month until a new meeting a month until a minister is settled
· WELCOME NEW BOARD MEMBERS :  Andrea Berin and Karen Siegrist



· Consent Agenda





· Review and approval of minutes from last meeting
· Acceptance of reports from Officers and Program Council Chair
· Acceptance of reports from Administrator and Religious Educator
· Acceptance of report from Minister
· No ministers report this month. 
· Communication Guidelines
· Approved by the Board
7:00

· Action Items Before the Board: President
· Affirm interpretations of minimum member contribution per bylaws; report on status of project.  Larry D
· Review search committee selection process with revised timeline – Kathy W with suggestions from Lisa Presley
· Kathy and Joan will discuss with Lisa Presley and will report back.
· Gathering interested members for the Search Committee will not be difficult, Kathy weighed in, the point is to get input from as many members as possible, someone can name themselves and have their friends name them. It’s similar to voting, but it’s different. Joan objects to makingcontinued phone calls to folks that don’t answer their phones. Larry suggests that table decisions on the process until after we talk to Lisa. Larry suggested that there’s a lot of detail, make a decision later. Tony suggested that it would be good for previous search committees to make themselves available to the new search committee, Joan, Tony and Jeff Cary would all be willing to help with this, and Jeanette Myer, too. Andrea suggested a Google Form, you can do analysis directly in Google, also makes a spreadsheet format. Carolyn questioned whether more than one person could be nominated. Rules may relate to this, someone can nominate themselves, etc. Fireside chat would be useful for determining who’s interested. Idea of the process is NOT getting nominations, but rather asking people who their favorite person is that meets certain criteria. At the end of the day, the Board has veto power. Some decisions will be made after speaking with Lisa Presley. 
· Hourly staff holiday collection approval – standing approval?

· Hourly Staff includes Auggie, Rhonda, Mary, Elliot, Ashley (Auggie’s daughter), Elliot’s wife, parking lot attendant. 
· Approved, Administrator will determine who’s on the list
· Discussion items before the Board: President

· Council fundraisers (outline from Carole W)
· Carole took a pulse about fundraisers for the church. 
· Joan mentioned that the Clark Lecture has a large budget, $122,000.
· Kathy Wilke mentioned that donations were made to that fund for a particular reason. 
· John Knoll is in charge of the Clark Lecture, also thinking of another speaker in the Spring.
· For the next meeting, everyone can bring ideas about fundraising
· Canvass is scheduled for February 25
·  Financial statements and Canvass – ongoing discussion
· Kathy provided her report electronically
· Ties into Office Improvement Project
· Cash flow issue concerns Kathy the most, but those problems have been solved for now
· Some of the pledge money has been slow in coming in, there’s not a good way to track
· Kathy’s not currently in a position to give us financial details, it will take a little time.
· New Business

· Ongoing Business Items

· Board oversight process – Ronan will lead Governance work.  
· Ronan and Kathy met in the last few weeks to discuss
· Ronan thinks that this could be a big project and a political minefield
· Level of frustration with number of committees, boards, clusters, etc., frustration about how to get things done
· Not sure if this will be a single person project or a group effort
· Ronan intends to have a proposal for the board the January meeting
· The goal is to get a full understanding of the governance process to see if it’s working for us, to see if the structure can be improved
· Report on Office Improvement Project - Kathy Wilke et al.
· Jim has mainly been working on Contribution Statements, Lori Calcaterra has been helping, they’re hoping to be done next week. Goal is to get two statements done each year. Kathy would like to have one out before the end of the year. 
· Problem with 941 Reports to the Feds about what was withheld/ paid, you get penalized for not doing the reports on time, same problem with Missouri, but Kathy relates that the issues have been resolved. 
· We are “administratively dissolved” as a corporation, there are implications but they’re easy to fix once the Department of Revenue agrees that we’ve met DOR expectation. 
· Checklists and workflow has been going well
· Regarding technology, Jim will work on a better computer system later, thinks that the things above have been a greater priority. 
· Email Kathy if you have questions, she’ll do the investigation and get an answer. 
· Report from Nominating/Leadership Development Committee – Carole W and Joan K

· Joan related that a letter was going to go out, but there was talk about calling people for the Search Committee, Joan wanted to table this until after we decided what we would do with the Search Committee
· Joan and Carole should be able to get a letter out in the next two weeks
· On the back burner
· Renaming of Lewis Intern Fund

· Laurie Meyer has no objection to the name change
· Lorraine Wallace has made a large contribution
· Will be renamed the Lewis-Wallace Intern Fund, Approved
· Update from Transition Team – Margaret Weck

· See above.
· Board Process: President


Review decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation. Kathy and Joan to call Lisa Presley, approved the Holiday Staff Collection, Contributions, Calendar Process Consensus (Council and Office will make requests for events that they want placed by May). Kathy will resend Lisa’s recommendation. Evaluating Interim Evaluation Process. Kathy will resend the Greeter List
· Process Observer Comments (Larry)
· Larry said that this was a successful meeting. We didn’t approve the minutes. 
· I need to make one improvement from last month. Lisa Presley’s stuff should be included in the October Minutes. June of 2019 instead of January of 2019 to find a settled minister. Minutes not approved pending changes. 
· Secretary to continue submitting Policy Board summaries to Yvette and Lynn, Lynn needs by 11/28-11/29.
8:00
Closing Words


Adjournment at 8:17. 


Schedule of reports:
· Office process improvement team:  Monthly

· Personnel Committee:  Quarterly
· Nominating and Leadership:  October then monthly

· Communication:  Quarterly (September)
