The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
December 11, 2018
Agenda

Present: Kathy Wire, Larry Dusenbery, Charlie Kindleberger, Joan Kindleberger, Karen Siegrist, Molly Oksner, Kathy Wilke, Cathy Rauch, 
Sarah Dashner, Lynn Hunt, Claire Weischelbaum, Gary James, Andrea Berin, Ashley Gray, Erin Milligan
6:30 PM
Call to Order/Certification of Quorum: President (6:32 – Quorum met)
· Ingathering


· Contemplating the Covenant, we are here to benefit the congregation as a whole.
· Agenda Review & Update: President



· Appointment of a Process Observer/Participant
· Andrea Berin volunteered. 





· Recognition of Any Guests – Search Committee (in Old Business below)
· Ashley Gray, Larry Dusenbery, Claire Weischelbaum, and Cathy Rauch
· Consent Agenda






· Approve minutes of October and November meetings
· Approved.
· Administration/Program report (Lynn)
· Approved. 
· President report
· Approved. 
· Treasurer’s report (none)
· Approved. 
· Report from Council Chair
· Charlie Kindleberger– The Council is working on goals for committees, continuing its work on homelessness issue but committee hasn’t done much since the last meeting, Charlie has been spending a lot of time with William Allen. Kathy Wire suggests that if there are folks on the committee that have developed goals, she’d like them shared at the Mid-Winter meeting. Charlie is unaware of how many committees have given him “goals.” Council will be meeting this month if they are charged with presenting at the Mid-Winter meeting. 
· Follow up on old business: 
· Projects for 3-6 month term:  
· Search Committee report
· Committee finished the survey. Larry reported, and provided a checklist/ timeline. The Ministerial Search Committee has been together and working for 6 months. UUA has been provided with a packet that has been made available to prospective ministers. Skype calls will take place in January. They will develop 2-4 candidates to move into the pre-candidating week. The ministers that are chosen for further interviews will receive additional information about the church. March 28 is the date that an offer will be made to the minister that is chosen. There are three different documents 1) the congregational record, 2) results of the survey/ focus group, and 85-page full report that will be available on the website, and 3) the information packet which presents the church as a photobook and appendix with documents - some suggested and some required. Some information is to be released soon, and some information will be released later. Everything will be public, eventually. 
· Questions – Is there backdoor/ under the table talk about ministers that are available that could be approached? If someone is prominent, could someone be convinced to apply?  Committee has the ability to recruit anyone, but the formal system must be utilized. If anyone knows of anyone that would be a good fit, let the MSC know. Second question, does the search committee know what kind of a minister they’d like? Good information gleaned from the results of the survey, very good response rate of 60%. 
· 3 Page Summary was distributed with an 85-page report. Results discussed and report summary attached. These results were discussed with Keith Kron to compare ourselves to other churches, but there are no centralized databases. No way to know where we stand compared to other congregations. Link to the full 85-page report will go out in the monthly news. Ministerial Search Team is recommending that the Transition Team handle follow up to the report during the month of January because MSC will be incredibly busy during January. 
· Suggestion that we promote membership so that people can vote on our new minister, and that they must join by a particular date. 
· It’s possible for a minister to receive an offer, but they may have a top choice that’s not us, and then we’re going to our second choice. 
· On January 2nd, we’ll learn how many applicants we have, though we already have at least one. 
· 46 churches are looking for settled ministers, 5 of them are in the mid-America region. Of the 5, two of them are in our classification as far as size (we are considered mid-sized 1), there are a number of churches looking for non-settled ministers. There are 95 ministers that are looking for a settled minister position. 
· Search Committee submitted an Organizational Chart (attached), this should be used as a resource and tool. 
· Nominating/LD 
· Tiffany has decided to step back from a leadership position, but Todd O’Boyle is still involved. Information is still being gathered from the two roundtables that Tiffany lead. They will also be gathering suggestions from Tiffany in leadership positions and in forming a committee. Karen Siegrist requested help with developing a nominating committee or with names of potential leaders. Gary suggested that the Transition Team could play a role in leadership development. No issues with querying the Transition Team for names. We need to get notes from Tiffany. Tiffany’s role was to discuss how to improve nominating. Todd continues to be interested and skilled in leadership development. Kathy Wire and Karen will get materials from Tiffany, Karen will communicate with the Transition Team, and think of folks you know with deep connections. If anyone thinks of anyone, please reach out to Kathy Wire and Karen. Discussion about whether our open Board position needs to be filled or should be filled. Sarah Dashner suggested that we do this sooner rather than later, and this would be another person to have greeter duties. 
· Peacebuilding/Disruptive Behavior
· Kathy Wire discussed with Molly, Molly pulled some policies on disruptive behavior. This is a policy that needs to be developed, and it shouldn’t be responsive to a particular incident. Two different practices govern peace building procedures v. disruptive behaviors. Sarah Dashner will consider if she wants to be involved. The policies have staged interventions. Molly will send the Board what she’s found. 
· Canvass
· Rosemary Lawton called around to inquire about a new Canvass chair. Canvass has never had a home in our governance structure. Steve Smidowicz and Kathy will continue discussing the canvass, and they will run coordination. Rosemary may be involved, but doesn’t want to be the chair. Karen and Joan both offered to help with the Canvass. Kathy says that this is the canvass that will create the next step for our church’s existence. Canvass will establish the budget that goes forward to the new minister, and will be out by April for the candidates to see. We want to look generous, instead of holding our money and being frightened. 
· Midwinter Meeting
· Council will help with planning, folks not on the Board will be heading this up. Kathy and Lynn will be working on this, this is typically a potluck and the Board brings appetizers. 
· New Business (None)
· Action Items Before the Board: President 
· Approve Clark Lecture expenditure (see Lynn’s report – Cathy Rauch to discuss)
· Cathy Rauch presented on Toward Justice. Toward Justice Group has an opportunity to provide a Clark Lecture this year who is Brittany Packnett, those at GA heard her lecture which was outstanding and inspiring. She’s currently the VP with Teach for America, and she’s from St. Louis but lives in DC now. Formerly the Executive Director of Teach for America STL and was involved in the Ferguson Commission. She will be a speaker with something very profound to say, and will attract folks outside the church community. They will be trying to make the Clark Lecture to coincide with the General Assembly in April. Her speaking fee is $7,500 plus travel and expenses. Guidelines require 10% of the fund, but there is a request to limit this to 5%. We would be approving an expenditure of more than 5%. 
· Motion, sustained, up to a 10% expenditure approved. 

· Her lecture is available at the UUA website. 
· Board Process: President


Review any decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Process Observer Comments: 
· Andrea Berin elated items that we approved, and stated that the process went well. 
8:00
Closing Words – 


Adjournment - Next meeting, January 8, 2019 


Schedule of reports:

· TBD
