The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
January 8, 2019 Agenda

Present: Kathy Wilke, Charlie Kindleberger, Karen Siegrist, Lynn Hunt, Gary James, Sarah Dashner, Joel Minor, Andrea Berin, Erin Milligan
Guest: Danielle Kozemszak
6:30 PM
Call to Order/Certification of Quorum: President
 (Kathy Wire was unable to attend due to illness, quorum not certified)
· Ingathering


· Agenda Review & Update: President


· Appointment of a Process Observer/Participant




· Recognition of Any Guests – Danielle Kozemczak for Play Yard Committee
· Danielle wrote a proposal and provided it to the Board members tonight. 
· Committee has final design from Arbolope Studios, held a meeting in the fall to determine how it would be executed. 
· Arbolope Studios consulted with our previously used architectural firm and previous firm approves of the design. 
· Pathway around garden will be wheelchair accessible, and more can be added. 
· Total estimate is $72K, but the costs will be reduced by Sue Herzbergs’s oversight and volunteer labor. 
· Committee’s goal is to fundraise $50K through commemorative donations. They would like to start fundraising at the end of January. 
· Committee hopes to break ground by Summer of 2020. 
· Committee’s intention is that garden increases membership, and serves as an event space (for rental opportunities, too). 
· Committee will be giving a presentation at the Mid-Winter Meeting.
· Switchback may do a concert as a fundraiser for the garden. 
· Breakfast with the Easter Bunny will be a pancake fundraiser. 
· Committee intends to do a rummage sale, flea market event over the summer to raise money. 
· Committee is also considering an auction or art show as a fundraiser, as well as exploring restaurant fundraisers. 
· Charlie expressed concern that the Congregation hasn’t been made aware of these plans yet, questioned whether the Congregation will have an opportunity to provide feedback. Charlie is requesting an opportunity for the Congregation to make adjustments or comment. 
· Charlie moved that we approve this proposal. 
· Sarah expressed concerns that this will interfere with the Canvass. Karen suggested that the fundraising events won’t have any bearing on the Canvass as there is direct solicitation letter. 
· Discussion about breaking ground and doing it piecemeal – concern that it would get very messy and muddy. 
· The proposal passed unanimously. 
· Consent Agenda





· Approve minutes of December meetings
· No approval sought – please take this up at February meeting. 
· Administration/Program report
· President report (none)
· No questions. 
· Treasurer’s report (none)
· Report from Council Chair/Admin, including calendar issues
· Follow up on old business: 
· Projects for 3-6 month term:  
· Search Committee report-availability of information
· Packet provided to prospective ministers will be available to the Congregation. Summary is up on the website, but the full Congregational record is not on the website presently. 
· Proposal to ask the Search Committee to put the full congregational record on the website. Andrea will write the letter to the Search Committee asking that it be made available to Lynn so that it can be published on the website. This passed unanimously. 
· Nominating/LD – Karen Siegrist
· Transition Team passed on being the Nominating Committee, however, they’re interested in hosting fireside chats and trying to get congregants excited and involved; they’d like to help facilitate leadership development. Karen is the board liaison for leadership development. 
· Canvass – Kathy Wire and/or Steve Smidowicz
· Kathy mentioned that Kathy Wire and Steve are reluctant chairs, but the theme is a Bridge to the Future. There will be a meeting tomorrow for folks to gather and discuss logistics. 
· Midwinter Meeting planning and agenda – Search Committee, Council, Transition Team
· Kathy Wire drafted members of these teams to participate in the Midwinter Meeting. Someone is needed to set it up, sign-ups for potluck. Meeting is January 26. Transition Team is planning the agenda. Search Committee will discuss where they are in the search. There needs to be an announcement in the newsletter. Announcement from the pulpit. Board members have historically brought an appetizer. Board members have been asked to bring wine, too. Starting time is 5:30. We might need a sign-up sheet for volunteers. Centerpieces and place settings needed. Church Council will be presenting their goals during the evening. 
· Transition Team – Kathy Wire via Margaret Weck

· No new updates. 
· Encouragement of MidAmerica Conference participation

· The President of the UUA will be here at the Marriott by the airport, Susan Frederick-Gray. Many of our board members should be in attendance. April 5-7. Brittany Packnett will be the Clark Lecturer and will be speaking the evening of April 7. 
· New Business 
· Greeter sign-up

· Lynn brought this to be passed around. 
· Action Items Before the Board: President 
· None
· Board Process: President


Review any decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Process Observer Comments: 
8:00
Closing Words – Meeting adjourned 7:40 pm. 


Adjournment - Next meeting, February 12, 2019 

