The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
February 12, 2019
Agenda 
6:30 PM
Call to Order/Certification of Quorum: President

· Ingathering
- Gathered at 6:35 pm
· Agenda Review & Update: President


· Appointment of a Process Observer/Participant
· 
Kathy Wilke agreed to serve as Process Observer




· Recognition of Any Guests – None 
· Consent Agenda





· Approve minutes of December and January meetings
· December and January Minutes approved
· Administration/Program report
· Approved
· President report – Molly Oksner resignation, Play Area extended communication plan
· Everything contained in the President’s report is on the agenda, except for Molly’s resignation; she’ll be switching her membership to “associate” at the end of the church year in June. 
· Plan has been developed to communicate about the Play Area - Kathy Wire and Charlie will have a presence at a Sunday services, along with members of the team. Plan was to begin last Sunday, but church was cancelled and they didn’t get to go forward with this communication plan. 
· Treasurer’s report The 
· Kathy Wilke distributed our financials after the last meeting. She stated that expenses are down and we’re ahead with our pledges. Investments weren’t doing as well in December, but that may have changed. 
· Report from Council Chair
· Charlie reiterated that the Council will continue working on goals, they’ve had several meetings on homelessness in St. Louis and they plan to continue with this, Catholic Charities has been given a multimillion-dollar grant to deal with homelessness that they’re interested in, there’s a goal to help Sue Fazio with what she’s undertaken. 
· Issues involving the Fellowship Dinner (which will be held on 5/4) include publicity, who’s getting recognized, set-up and clean up, centerpieces, menu (last year, Council and Board brought wine and deviled eggs, Carole brought a ham, rolls and cake, others were encouraged to bring a salad or casserole), program started at 6:30 and everyone gathered at 6, congregants were recognized and given roses, there was also a sing-along), possibility that the new prospective minister will be asked to give a blessing. 
· Report from Admin, including calendar issues
· Trivia Night
· UU Women in Politics
· Canvass Kickoff and Brunch on March 3
· Unfish Fry on March 15
· Gary Reported 
· It was odd to have two Sunday mornings cancelled due to weather.
· Candidates have approached Gary and question what the church is doing to address conflict resolution management, Gary advises getting these established with the new called minister. Candidates are looking at issues of leadership development. Two of the key areas that need to be addressed by candidates that have contacted Gary are in leadership development and mission, vision, planning process. 
· Gary discussed the Executive Committee, Gary recommends that the Executive Committee serve the leadership, and that attendance at these meetings by the Council Chair and Board President be required by their position descriptions. Kathy Wire agrees that hard wiring this is not a bad idea, but it will require a change in the by-laws. 
· Worship Committee has addressed issues that have arisen in recent months regarding different worship styles, the committee is more empowered to speak openly and truthfully.
· Corey Wells is a new member of the church, and has joined the Worship Committee. 
· Child dedication is coming up on 2/24 for twin girls – our church hasn’t had a dedication in a while. 
· Some discussion has taken place at a staff level about gender identity.  Staff members are gathering information through “LREDA” and the Welcoming Committee. Programming staff may consider incorporating the issue, particularly with RE families. 
· Follow up on old business: 
· Projects for 3-6 month term:  
· Search Committee update
· They are deep in their work on pre-candidating two candidates, hearing them preach, having an opportunity to interview them personally. 
· Nominating/LD – Karen Siegrist
· Karen and Kathy Wire have been working on putting together a Nominating Committee. They have a list of 7, Steve Wilke, Alison Lamothe, Jama Dodson, Gene Rubin, John Knoll, Melanie Fathman and Alyssa Morrison. 
· Karen asked us to look at the Potential Nominating Improvement Sheet (circulated last year) and is asking for feedback. 
· Recommendation is that there be a partial retention, and this is the first year for everyone. Some terms may be established. Recommendation that Nominating Committee involve Lynn who can provide information. 
· Committee Approved
· Regarding Leadership Development
· Money is available for Leadership Development in the budget, there’s a Spring UU Regional Leadership Courses, webinars are available for groups. 
· There is $1,000 of unspent money for leadership development that will be made available for the Regional Assembly in STL on April 6-7. 
· Canvass – Kathy Wire and/or Steve Smidowicz
· Kathy and Steve adopted the chair positions, Steve is doing most of the work. They are kicking it off on March 3. Steve’s working on a budget, the proposed budget will be similar to last year’s budget. Brunch will be held on March 3, which was a good investment and everyone had a good time. 
· Transition Team – Kathy Wire via Margaret Weck

· Margaret reported to Kathy Wire that they are working on plans for the next session which is on March 10. 
· Encouragement of MidAmerica conference participation – voting status
· Susan Frederick Gray is the keynote speaker. 
· We will not be able to vote, but we can attend the business meeting and attend the assembly.  
· Approval of job descriptions

· Council chair, Cluster chair, President, Vice President, Secretary – attachments to email
· Instead of voting on these, we can consider the bylaw issue first. Kathy suggested we consider this because we lose a lot of continuity by not having a Vice President position that presumptively moves up. 
· Posting of search committee documents

· Presently, everyone on the list has a link. If someone doesn’t have computer access, they can look at a hard copy here at the church. The links to the Search Committee documents are going out in the e-blasts. Question about whether there is agreement to post this on the website. A lengthy discussion ensued. 
· Motion to post this publicly, directly to the website, approved unanimously. 
· New Business 
· Greeter sign-up if needed
· Lynn reported that this is resolved. 
· Appointment of committee(s) for Awards at Annual Meeting

· Committees are needed to select the Ross and Fathman Awards. 
· List of past recipients must be examined to make sure someone doesn’t get it again too soon. 
· Lynn suggested that someone on the alliance should be on this committee. 
· Annual Meeting Planning
· Bylaw change re Associate Members – appointment of committee to recommend

· We have a growing number of Associate Members, congregants are automatically falling into this category. Kathy discussed with Scott Boulton, he didn’t see an issue with changing the bylaws if necessary. 
· Development of process for absentee voting for ministerial vote.  Needs to be done in time for publicity before meeting May 5.

· Search Committee has asked the Policy Board to develop a process for absentee voting for the ministerial call. Last time, there were a few that couldn’t be there to vote. The Bylaws allow the Board to develop a process. Kathy Wilke will propose a plan for this that can be voted on at the next meeting. A discussion ensued about whether an excuse or criteria would be required. Timing issue, ballots would have to be in at a particular time. Sermons will be online and available for those that are homebound. Bylaws require that we have an in-person quorum, per Kathy. 
· Action Items Before the Board: President 
· Funds for Regional Assembly scholarships
· See above. 
· Board Process: President


Review any decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Scholarships for Mid-America Meeting and funds that might be developed for this will be further taken up by Lynn and Kathy. 
· Process Observer Comments: “Everyone did great” – Kathy Wilke
8:00
Closing Words – None


Adjournment - Next meeting, March 12, 2019 
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