The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
February 13, 2018
Present: Lynn Hunt, Gary James, Kathy Wilke, Tony Fathman, Larry Dusenbery, Karen Siegrist, Rosemary Lawton, 
Margaret Weck, Kathy Wire, Joan Kindleberger, Carole Watson, Erin Milligan, Carolyn Toft

6:30

Call to Order/Certification of Quorum: President

· Ingathering: Minister








· Agenda Review & Update: President


· Appointment of a Process Observer/Participant




· Recognition of Any Guests – Margaret Weck
 (Transition Team) , Rosemary Lawton (Canvass)
· Consent Agenda





· Review and approval of minutes from last  meeting

· Acceptance of reports from Officers and Program Council Chair
· Office Project update in President’ Report
· Acceptance of reports from Administrator and Religious Educator
· Approved
· Acceptance of report from Minister
· Office project, a lot of progress has been made
· CRC owes us money for their use of our church facilities, attempting to resolve this amicably
· Workflow is working better, Power Church systems are cleaned up, financial and tax information is moving
· Action Items Before the Board: President
· Official vote on dates and process for Search Team Selection

· Vote on this issue was requested
· The Board approved a Spring Search, a search to commence in the Summer, and a selected minister by Spring of 2019. 
· Approve fundraising plan for play area proposals – Lynn Hunt
· Discussed Lynn’s report and the work of the landscape architects in designing an outdoor playground
· Sue Herzberg has volunteered to undertake the project management aspect as she and her husband own a landscaping business
· Idea to build much of the structure ourselves
· Voted to approve this committee to fundraise. 
· Approval of Personnel Committee Mission Statement

· Attach, provided by Kathy Wire in advance of meeting
· Approved by a vote of the Board
· Discussion items before the Board
·  Canvass – Rosemary Lawton
· Start 2/25, End 3/25 – 5 Sundays

· Asking for $396,000 – Recommended by Steve Smidowicz, Steve will do two budge presentations for the congregation

· “Commitment Sunday Model” – used previously, pledge during the service. Hope is that everyone will pledge by 3/25. 

· Handout passed around, include in minutes “Canvass Talking Points.”
· Letter and brochure will be sent out to the congregation to instruct church goers on what is meant by a “fair pledge.”

· Banner will be up in the foyer

· T-Shirts will be used for those that can answer questions about the Canvass, Board is invited to wear a t-shirt.

· Affirmations will be given to the congregation. 

· Request that Board pledge immediately

· Raffle basket on gardening items. 

· Catered brunch by Companion, on 2/25

· Inform members of the Canvass Committee about any feedback from the congregation on Canvass
· Ongoing Business Items

· Report on Office Improvement Project  -  see President’s report
· Update from Transition Team – Margaret Weck
· Conversation Failures were discussed

· What are the Transition Team timelines, what can be done within the accomplished?
· How can Board decisions that relate to the timeline be communicated to the TT?

· Sense of common mission, what are the tasks that PB wants TT to do, timeline issues, what work of transition will the TT do, versus the PB, CC, etc. How can we make sure that we’re using the same words and understanding each other?

· Suggestion that we NOT focus on reworking the mission statement. 

· Reminder that we utilize relational or covenantal language. 

· Suggestion about different ways to accomplish collaboration (communication and feedback process) between Minister, TT, CC, and PB.
· Discussion about how to get congregation involved in processes, or keep them apprised, give them options, etc. 

· Governance structure is an ongoing issue, congregants don’t necessarily know how to get things done. 

· Discussion about the work of transition, what are the goals, how will we know when the TT has concluded their work.

· Church Council would like PB minutes, TT would like PB minutes, and we would like to get CC notes – agreement to circulate summaries to all groups.
· Update on planned leadership events; discuss timeline for candidate identification and nominations
· New Business
· Next steps after Transition Leadership meeting

· No additional next steps for this meeting
· Task force for Administrator role development – Carolyn Toft
· Handout provide, add to minutes

· Carolyn indicated that this is not a taskforce, but that they need to move, and that they will make progress
· Affirmation of Board by vote to have Carolyn assume role of liaison

· Board Process: President


Review decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Process Observer Comments:  None appointed. 
· Kathy Wire will distribute the materials that were from Amy Shaw and circulated at the Mid-Winter meeting. 
8:00
Closing Words


Adjournment - Next meeting March 13, 2018 


Schedule of reports:
· Office process improvement team:  Monthly

· Personnel Committee:  Quarterly
· Nominating and Leadership:  October then monthly

· Communication:  Quarterly (September)
