The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
December 12, 2017
In Attendance: Lynn Hunt, Karen Siegrist, Larry Dusenbery, Tony Fathman, Andrea Berin, Margaret Weck (guest), 

Kathy Wilke, Joan Kindleberger, Carole Watson, Carolyn Toft, Kathy Wire, Erin Milligan
6:30

Call to Order/Certification of Quorum: President

· Ingathering: Minister
· Lynn reported that Gary’s been out of the office due to illness.  







· Agenda Review & Update: President

· Kathy Wire indicated a temp worker is coming in to assist with office improvements, she’s already started. Weighing the jobs that need to be done for the staff we have v. improvements that need to be made v. financial constraints or limitations. Kathy suggests that we not jump in too quickly, that we look for someone who’s well-suite to the job. This will include technology improvements as well. Passwords have been obtained from Yvette Clemmons. Kathy thinks that with regard to the phone system, we may need to replace it due to limitations with the current technology. Email is on ongoing issue, Kathy anticipates that this can be resolved easily. 
· Kathy thanked Lynn and Auggie for their help with the transition in Yvette’s absence.
· There were a variety of unpaid bills, Yvette retained some of the outstanding unpaid bills; this issue is being resolved slowly. 
· The doors will be rekeyed, we need to move on this quickly. 
· Mary Ward created a binder for Yvette, we can’t locate the binder now. 
· Appointment of a Process Observer/Participant
· Andrea Berin volunteered. 




· Recognition of Any Guests – Margaret Weck

· Reported on the status of the Transition Team, meetings have been well-attended. Attendees have been forthcoming about sharing their thoughts, feelings, and experiences. Next meeting will likely be January 14, 2018, the topic will be Acceptance of Diversity, and what that will entail from our church-goers. Discussion ensued. Larry gave an informal report on the status of updating and improving the website, as it relates to the Transition Team. Kathy Wire indicated that we’re making progress with getting the office back in better shape, folks at church will feel more connected and well-served. 
· Consent Agenda





· Review and approval of minutes from last meeting
· Kathy Wire will send an email out with the minutes. Emails to Lynn should be lyhunt56@aol.com; and emails to Gary should be reverendgsjames@gmail.com. Approval of the November and December minutes will be taken up at the next meeting. 
· Acceptance of reports from Officers and Program Council Chair - Approved
· Carole circulated the Council Chair’s Report, which will appear in the minutes as an attachment. 
· Carole summarized the contents of her report. 
· Kathy Wire confirmed that the new security system works well and is very loud. 
· The Board needed to approve Sue Fazio as the new Growth and Engagement Cluster Chair, approved. 
· For this month, the Church Council will meet on the third Tuesday. 
· Acceptance of reports from Administrator and Religious Educator - Approved
· Lynn sent out a report in advance of the meeting tonight. 
· Carolyn Toft inquired about the playground; the proposal is to develop a design, there’s a question of what funds will be used. Discussion ensued about what work has been done up to this point with a design/ architecture firm. 
· Larry inquired about the plan of an RE Greeter, Larry wanted to confirm that we will still have a Visitor’s Greeter. 
· Acceptance of report from Minister - Approved
· See above under Agenda Review & Update: President
· Carole Watson had a question with regard to the statement about the Personnel Committee. Carole suggested that Betsy Grimm-Howell may have too much on her plate to work on the Personnel Committee. Discussion ensued. Jama Dodson is on the committee and has not responded, Betsy’s willing and has relevant prior experience. Also a concern that the Personnel Committee doesn’t have multiple members. Suggestion that David Whiteman help with this, he had initially volunteered. Personnel Committee had not endorsed putting Yvette in the administrative decision. Suggestion that Personnel Committee will be involved with interview process for church administrator. Suggestion that expectations are developed before consulting with David about whether he’d like to be involved. Role and expectations need to be clarified. A Personnel Committee job description was approved by the Board, Betsy put this together. Kathy Wire will recirculate this again.  
7:00

· Action Items Before the Board: President
· Discuss and approve plan for key policy (Larry)
· Locks need to be changed, certain folks will get keys, and those same people will have access to the church alarm. 
· Larry and Kathy discussed the creation of a policy to determine who gets keys. 
· Larry passed out a document, Larry thinks that there are 27 outstanding keys, need to determine how we authorize keys for folks or groups that are outside of the church. 
· Larry suggested that Clint Kruse be involved. 
· Kathy announced that the costs of external lock replacement will be approximately $500 dollars. Larry related that he thinks that the estimate will be about $870 dollars. 
· Announcement that the choir door needs to be replaced. 
· Currently waiting on the policy, Kathy will be asking to for an approval by email. 
· Review search committee selection process with revised timeline – Kathy W with suggestions from Lisa Presley (continued) 
· Kathy Wire and Joan Kindleberger had a productive conversation with Lisa Presley. Lisa suggested that if we don’t select the search committee until the Annual meeting, there will still be enough time. Joan shared her concerns about Lisa’s timeline. Discussion ensued about the Search Committee. A Transition Coach will be present at a variety of upcoming meetings to explain the process and answer questions, including appearing at the Mid-Winter Meeting and Annual Meeting. Transition Team and Search Committee continue to operate in parallel during this process. Discussion ensued about the demands and expectations on the Search Committee. Joan commented that the process is very similar to the way it’s worked previously. Kathy suggested that wait for next steps from Lisa’s presentation/ presentation of Transition Coaches – approved. 
· Authorize Kathy Wire, Clint Cruse and Lynn Hunt to evaluate phone systems and move forward with contracting and installation of VOIP system if costs are in line with current expenditures – agreed by consensus. 
· Discussion items before the Board: President
·  Financial statements and Canvass – ongoing discussion.  Focus:  need to identify Canvass chair or team.
· Kathy Wilke submitted reports, but mentioned that she doesn’t have much faith in the present numbers. 
· Kathy Wilke will incorporate the yearly budget in her monthly reports to allow us to see the overall numbers. 
· The Canvass will commence on February 25, 2018. 
· New Business
· Larry sent out an email this afternoon about the Canvass and whether anyone’s interested in leading it. 
· Carolyn commended all those who handled the situation involving Yvette. 

· Ongoing Business Items

· Report on Office Improvement Project  - Kathy Wilke; Kathy 
Wire (see President’s report)
· See above. 
· Report from Nominating/Leadership Development Committee – Carole W and Joan K
· Report circulated, they discussed their updates and suggestions – a leadership training program to produce people that want to be on the Board and in other leadership positions. No established procedure for establishing a Nominating Committee. Suggestion that on Saturday mornings, that child care be considered. Suggestion that having a commitment of three Saturdays is very tough, and that it be combined with church services. Time-table can be modified. 
· Update from Transition Team – Margaret Weck

· See above. 
· Board Process: President


Review decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Process Observer Comments: 
8:00
Closing Words


Adjournment  - Next meeting January 9, 2018 (yikes)
· Erin will be unable to attend and take notes at the next meeting. Larry volunteered. 
Schedule of reports:
· Office process improvement team:  Monthly

· Personnel Committee:  Quarterly
· Nominating and Leadership:  October then monthly

· Communication:  Quarterly (September)

Summary: Keys, waiting for Transition Coaches, going ahead with the phone system, Sue Fazio’s new position, waiting to approve minutes for next time. 

