The First Unitarian Church of St. Louis

5007 Waterman Blvd., St. Louis, Missouri

Monthly Meeting of the Board of Trustees
April 10, 2018
Present: Kathy Wire, Karen Siegrist, Gary James, Larry Dusenbery, Tony Fathman, Lynn Hunt, Kathy Wilke, Carolyn Toft, Erin Milligan, Ronan Wallace (by phone), Joan Kindleberger, Carole Watson, 
Margaret Weck (Transition Team), Rosemary Lawton (Church Canvass)
6:30

Call to Order/Certification of Quorum: President

· Ingathering: Minister








· Agenda Review & Update: President


· Appointment of a Process Observer/Participant – No one appointed.




· Recognition of Any Guests – Margaret Weck
, Rosemary Lawton
· Report on Canvass
· Provided a handout (incorporate into Minutes)
· Pledges from just under $364K, which includes generous pledge from Women’s Alliance, belief is that may be 10-15K outstanding
· 5 Sundays, 4 Weeks for the Canvass
· Spirit of fun, Canvass Team is very happy with the results
· Lynn provided weekly promotion in the newsletter
· Half of pledges came from 21 households, which is a third of where we should be, we’re low in terms of numbers of pledges that fall within 1st quartile. Also below for the 2nd quartile, on the 3rd, we’re about at half
· For the health of the congregation, we need to recruit bigger donors. 
· Some big givers have tapered off their giving, looking at the last 4-5 years
· Significant group became members and then discontinued giving
· Anonymous donor has pledged 5K, one-on-one match, up to 5K, up to a maximum of 1K per member. 
· Suggestions going forward, there needs to be a process for the Canvass Chair to be apprised of donations that come in AFTER the Canvass has ended. 
· Suggests establishing a Canvass Chair for next year by the end of this year.
· Suggests spending more than $1100 on the Canvass, when Rosemary did it previously the budget was $3000. 
· Rosemary will meet with the Canvass Chair to prepare them for next year. 
· Rosemary has created a notebook that she will pass to the next Canvass Chair, and Jeanette Myer’s materials can be added. 
· Report from Transition Team
· Margaret does NOT have a written report. 
· Continuing their series of fireside chats, April 22 at 9:15 and 11:30

· Transition Team will meet on April 19 to create a script for questions to guide that conversation, starting on an investigation of governance, informing those that attend that we have a governance structure and they can be a part of it. 
· Transition Team will put in a plug about joining church governance. 
· All are welcome to the April 19 meeting at 7:00 pm in the library, they will also be working on a draft of the Annual Report of the Transition Team for inclusion in the Annual Report Booklet that will be available Annual Meeting, will become part of the official record. 
· Request that we not use the symbol of the “mangy porcupine,” may disrespect those that are working hard in the church. 
· Consent Agenda





· Review and approval of minutes from March
· March Minutes approved unanimously
· Acceptance of reports from Officers and Program Council Chair
· Fellowship Dinner
· This coming Saturday at 6:00 pm, Sue Fazio and Charlie Kindleberger are organizing the program, Karen Siegrist is doing the set-up, Carole is doing the food, some are scheduled for clean-up. Judy Myers will be doing the music with George Grimm-Howell. 
· Policy Board members are asked to bring deviled eggs, appetizers and wine. 
· Acceptance of reports from Religious Educator
· Acceptance of report from Minister
· “How to Write a Program/ Event Proposal and Submit it For Review”
· Sent electronically, already emailed to VA Email
· Suggestion that the Church Council review proposed programing, other interest is that programing can be approved quickly and easily. 
· Question about what kind of programming this addresses, program cluster includes the Worship Arts Committee
· One goal is to avoid double booking on the Church Calendar
· Question about what the Council should do, that isn’t already being done at an office level. 
· Answer that the Council be informed and be able to inform, overseeing the daily happenings of the church. 
· Idea that the Church Council clusters interrelate with each other, collaborative sharing process. 
· Suggestion about how the Church Council oversees the happenings of the church
· Unanimous agreement that Church Council minutes be distributed to the Policy Board
· Concern that too much process will stifle motivation and creativity. 
· Anything beyond technical issues would be a Programming question for the Church Council
· This has already been presented to the Church Council, Church Council will bring us a final version to review. 
· Motion to accept Gary’s report – so approved. 
· Action Items Before the Board: President
· Approve office staffing plan – Carolyn Toft
· Kathy Wire and Lynn Hunt have been very helpful in this process. 
· Administrative Assistant (Auggie) is budgeted to work a total of 17 hours a week, 10 hours would  be a big cut for Auggie. 
· Not possible to do children and youth programing in 20 hours a week. 
· Suggestion that this person have 25 hours a week to take on both responsibilities. 
· Suggestion to people “step up” and take on more work with volunteer energy, counter that RE volunteers are already overworked. 
· Essential idea is to have two full-time positions to make the full time job, which will still reflect savings for the church because we won’t be paying pension and health insurance. 
· Suggestion that Office Assistant make $15 dollars an hour. 
· Suggestion that this report be approved as to structure and content, and that it be reviewed. 
· Approved. 
· Kathy will send me an updated copy of this report with her notes. 
· Suggestion that Yvette be added to the Executive Committee. 
· Suggestion that bookkeeper may be able to do the job at 15 hours, but may be extended to 20 hours. 
· Finance committee should have a chance to run numbers. 
· Approve vetting form for Search Committee candidates

· Consensus, approved
· Approve matching plans for final canvass push and for denomination support
· Discussed, Rosemary mentioned this – no need to approve. Anonymous match. 
· Ongoing Business Items
· Nominations: report on recruiting
· Joan and the committee have been working hard on this, they have identified two candidates for the Board, the Vice President part is up for grabs, the Church Council position is more difficult to fill. 

· Sue Ashwell has been very helpful on this committee. 

· Search Committee selection – report and decision on next steps
· Two documents passed at meeting, Suggested Individuals, Search Committee Interest and Background Form

· Distribute the Search Commit Interest form ASAP

· Amy Shaw is available on Thursday night on a conference call for anyone that wants to ask questions about the search process. 

· Kathy will send out info to call in to Amy Shaw’s call. 
· 60 people have responded so far, which only represents a quarter of our membership. 

· This is only meant to give the Board guidance – this is not an exhaustive list of anyone that might be on the committee. 

· Kathy is encouraging everyone to get this done ASAP. 

· Request that the final list be sent out this coming Monday. 

· Suggestion that we have two young people, two RE, two established members. 

· Kathy will send out a script and list for those that will help Kathy with calls. 

· Annual Report content due April 23
· This is an announcement, not a vote – reports are due on this date. 

· This will be visible to our prospective minister. 
· Board Process: President


Review decisions made by vote and consensus. Decide who needs to be informed directly of the decisions and what items need to be reported to the congregation.
· Process Observer Comments
· No process observer
8:00
Closing Words


Adjournment - Next meeting May 8, 2018 at 6:30. 


Schedule of reports:
· TBD
